
Presenter
Presentation Notes
Introductions:  Everyone introduce themselves and say a little about why they are here.Ice breaker.  Example: Talking circle.  everyone stand in a circle.  Start by explaining the rule.  The first person will give one word that goes with their name.  Like I would be dangerous David.  The next person has to say my name, Dangerous David and one for them selves.  Go around the room until everyone has given a name.  The person last has the hardest challenge because he/she has to remember all of them!  Fact of Fiction:  three things, two are true, one is false.  Guess the false.  Write on paperDon’t forget sign in sheet!  Turn cell phones off



Who is Niijii Capital Partners and how can they help you?  
 
NiiCaP provides Developmental Services (technical assistance 
and training) and Financing Products (loans) to entrepreneurs 
and businesses on the Menominee, Mole Lake, and Lac du 
Flambeau Reservation.   
 
NiiCaP is a U.S. Treasury Department Certified Community 
Development Financial Institution. 

Presenter
Presentation Notes
Training is workshops and sessions designed to meet your business needs.  This can mean book keeping, marketing plans, inventory management, etc.  Generally these are group sessions with a predetermined topicTechnical assistance is generally one-on-one assistance with a business problem or idea.  This can mean working on a new or revised business plan or working on one aspect of a business.  It is specifically for you.Financing products are loans.  Niijii Capital has money available to help you start or grow your business.  Limits and terms depend on the nature of your business.  It is important to know that if you have a good business idea, the loan is secondary.Begin borrower responsibility discussion.  Discuss the history of lending in Native communities, maybe talk about the NALS.NiiCap: we will provide TA to help you put your loan application together.  Describe TA, ask for questions?



 
What are your responsibilities  

•Keep good records 
•Keep separate accounts 
•Show up for work 
•Being consistent, hours effort etc 
•Pay your bills 
•Set your goals and decide how 
you  are going to achieve them 
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Presentation Notes
Repeat customers are usually what determines whether a business will be successful or not.  These responsibilities help create loyalty and respect.



What is so good about owning a business?  

•You will be your own boss.  
•Hard work and long hours directly benefit you, rather than 
increasing profits for someone else.  
•Earning and growth potential are far greater.  
•A new venture is as exciting as it is risky.  
•Running a business provides endless challenge and 
opportunities for learning.  
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Presentation Notes
Those who value their independence will find plenty of it in small business. They will have no one to answer but themselves. They will be completely responsible for workin ghours and conditions and for the success of failure of the enterprise.The small business owner has virtually unlimited freedom of choice to grow or stay small, change businesses, determine hours, products, services and organization, etc. Those who are well-suited to small business ownership often consider this the most important reward it offers.The business owner will experience a much broader degree of business and management activities than it is possible to find in most careers. He or she will not be confined to a single management or job activity. This can lead to a far more complete understanding and knowledge of business processes.The rewards will be directly tied to performance. A business owner will not be competing wiht others in the same organization or be required to work for someone else's goals.One can earn an unlimited amount of money if sufficiently capable and committed. Conversely, one can lose everything if not up to the challenge involved.A small business can offer an unlimited opportunity for creative talents of the owners. Small business ownership can be an ideal existence for people with talent and creative abilities.It is possible to make a small business a family operation for those who wish to be clsoer tot heir families. Under good circumstances it can be an ideal learning and working environment for young people who are given the opportunity to participate. Conversely, those who do not wish continuous associations in work in addition to home life are well-advised to avoid the pressures a small business can create.A small business is probably the best legal tax shelter in existence. Extensive benefits and tax write-offs can be built into a small business operation, particularly when the real estate is owned. Small business owners rarely have to pay substantial taxes until they are earning a substantial amount of money and enjoying an abundant life-style. Special benefits can include subsidized living expenses and shelter, transportation, entertainment, company insurance, medical benefits and many others.A small business with real estate assets and responsive management can be virtually inflation-proof.A well-run small business can be an even better estate builder than residential or income real estate. With the demand for small business growing and a scarcity of attractive, profitable ones, many owners find themselves with a much greater net worth than they would have had in traditional careers.A great deal of assistance (far more than most people realize) is available for those wanting to consider small business ownership. A wealth of outstanding information, manuals, industry data, management assistance, courses and helpful organizations make the risk far lower and the rewards far higher than most people believe it will be.Small business ownership has an increasing status as the institutional structure of society faces change and challenge. Even small businesses that were once considered routine or unexciting are now commanding great respect as the attractions of small business ownership become more widely recognized.It appears that the small business sector of our country is now growing far more rapidly than big business. Those with good basic management training will usually find a major competitive advantage over most competitors. Trained corporate managers often find that their planning, marketing, operating and/or organizational skills give them a major competitive edge. The required skills can be learned and developed by anyone with determination and normal intelligence.Many families are able to get a large amount of equity to buy a business as a result of the steep inflation in residential housing in the last twenty years. This equity earns nothing intil it is liquidated; by investing it in the earning assets of a small business, a substantial earning power can often be generated.One is free to choose, within limits, the environment and area that is most pleasing and healthy, entirely according to one's own value system. Those who find their present area of work a problem will have no such restrictions in choosing a small business. Similarly, the small business owner is free to conduct his or her business activities entirely according to personal ethics and values.



 
Why businesses fail  

In his book Small Business Management, Michael Ames gives the 
following reasons for small business failure:  
 
•Lack of experience  
•Insufficient capital (money)  
•Poor location  
•Poor inventory management  
•Over-investment in fixed assets  
•Poor credit arrangements  
•Personal use of business funds  
•Unexpected growth   
 

Gustav Berle adds two more reasons in The Do It Yourself Business 
Book:  
 
•Competition  
•Low sales  
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Presentation Notes
These are self-explanatory and should be used to generate discussion.



 
Characteristics of a successful business  

•Provides customers with what they want! 
•Product 

•Good atmosphere  
•Good service 
•Responsiveness to customers needs and complaints 
•Provides customer with satisfaction 

•Price 
•Price for value is perceived as good 
•Competitive 

•Place 
•If there is a store front, it is neat and clean 
•Customer is able to buy when THEY want to buy 
•Good hours  

•Promotion 
•Actively promotes business (next slide) 

Presenter
Presentation Notes
Use bullet points to initiate discussion



 
Characteristics of a successful business  

•Maintains and updates records – stay on top of book keeping. 
•Use of a outside book keeper if necessary 
•Logging daily receipts (or as makes sense for your business) 
•Uses records to help make decisions 

•Actively promotes business 
•Advertisements that reach potential customers 
•Think creatively 
•Use outside agency to help 

•Gets involved in the community 
•Helps with local initiatives 
•Hires and shops locally 

•Plans for the future! Business Plan 
•A business with out a plan for the future is like a ship without a 
destination. It goes nowhere.  

Presenter
Presentation Notes
�Refer back to your business plan. 



Business plan basics (sample)  

•Brief Description 
•Product or Service 
•Market Description (research) 

•Competition 
•Differentiation 

•Marketing 
•Promotion 
•Pricing 

•Operating Plan 
•Expenses and Finances 

•Financial Statements 
•Projections 
•Cash Flow 

•Management 
 

Business plan must be viable  
and realistic 
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Presentation Notes
A business plan simply explains what you are going to do and how you are going to do it.  There are many resources available to help you write your business plan and Niijii Capital can help.  Expand to begin discussion on business speak. Business plan is to help you define your business activities.  Business plans are needed for existing and new business, and update at least annually and review often. (monthly)



 
Characteristics of a successful business  

Krystle Walsh: Turning Her Passion for Beads and Jewelry into 
a Thriving Business 
 

Hand crafted earrings created by Krystle Walsh 

Even as a kid, Krystle Walsh has always been creative. She enjoys doing 
craft projects, such as beadwork, jewelries, painting and other artistic 
creations.  However, she never realized that her passion could be turned into 
a profitable business. It took the prodding and encouragement of her family 
members for her to realize that her craft products can be saleable. 

What advice can you give to other 
women entrepreneurs?  
Don’t give up. It takes time to be found. 
To build a client base. If you make 
mistakes, learn and don’t be 
discouraged. Slowly invest and let it 
grow. And do something you enjoy! If 
you hate doing it odds are you won’t do it 
for the long haul. 

Presenter
Presentation Notes
Optional.   The Walsh story provides an example of how a person, in this case a woman entrepreneur, took an idea (essentially a home based business) and turned it into a successful business.  Keywords: support, learning, enjoyment, doing new things, don’t give up.



 
What’s next  

•Meet with Niijii Capital one-on-one 
•Complete the Intake form 
•Future training 
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